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BANG TOM TAT DU AN

Tén nhom/cé nhan du thi

1. Ho va tén (ca nhan hoic truang nhdm dy an): Nguyén Ngoc Tra My
0865938035

2. S4 dién thoai:
3. bia chi Email:

ngmy74006@gmail.com

4. Danh sach thanh vién trong nhom

Ho va tén

Nam

tha

Chuyén nganh

Kinh nghiém, sé trwong cho

dw an

Nguyén Nhuyt Quang

Cong nghé may

Trién khai san xuat;

Thiét ké rap, may mau:

Tim hiéu vé thi truong mua ban;
Tim hiéu vé san pham trén thi

trudng, chat liéu.

Nguyén Ngoc Tra My

Cong nghé may

Tim hiéu vé nhu cau thi truong
va trién khai cac giai doan cua
du an;

Lap ké hoach kinh doanh;

Trinh bay ké hoach kinh doanh.

Tom tit dw &4n

1. Y twéng chinh cta dw an:

Quan 4o vai Jean la mot trong nhitng mat hang may mac pho bién va ciing 1a

mot ngudn rac thai lon. Tai ché va tai s dung quan o tir vai Jean cd thé gilp giam

lugng réc thai va c6 nhiéu ang dung sang tao. Mot s6 y tuong trong viéc tai ché Jean:




1. Lam tii xdch, vi, tii dwng dé:

- Quan 4o jean cii ¢6 thé dugc cat thanh cac hinh dang va kich thudc khéc nhau
dé 1am thanh tai xach, vi, tai dung do.

- C6 thé thém céc phu kién nhu khoa kéo, quai, niit bAm dé hoan thién san
pham.

- Thiét ké cac mau m4, hoa tiét doc dao 1én bé mat tai xach/vi dé tao nén san
pham doc nhat.

2. Lam goéi 6m, chan/khan trdi giwong:

- Cat cAc manh jean cii thanh hinh vudng hoac hinh chit nhat nho.

- Nhdi cac manh vai nay vao 16p vai bén ngoai dé tao thanh gbi 6m, chin hoic
khén trai giuong.

- CO thé két hop véi cac loai vai khac nhu vai cotton, sgi tong hop dé tao ra cac
san pham mém mai, 4m &p.

3. Lam vt ligu cach am/cach nhigét:

- C4c manh vai jean cii c¢6 thé dugc sir dung nhu 16p cach &m hodc cach nhiét
cho céc cong trinh xay dung.

- Cat thanh céc tdm I6n va lap vao tuong, tran nha hoic cac khu vuc can céch
am/cach nhiét.

- Jean c6 kha ning cach Am va cach nhiét tot nén rat phi hop cho muc dich nay.
4.Tao ao khoac/ao len tir vdi jean:

- Cat cac manh vai jean thanh ting miéng nho.

- May hoic théu cac manh vai nay 18n nén vai cotton, len hoac céc vat lidu khéc
dé tao ra cac san pham thoi trang méi nhu 4o khoac, 4o len, v.v.

- Piéu nay khong chi giir lai duoc vé vintage cuia jeans ma con tao ra nhitng

thiét ké thoi thuong.



5. Tao vay/chan vay tir qudn 4o jean:

- Tan dung phan chan hoic 6ng quan, than 4o jean dé cit va may thanh vay
hoac chan vay.

- C6 thé giir nguyén kiéu dang ban dau hoic bién tau thanh nhiéu kiéu dang
khac nhau.

- Thém céc chi tiét nhu dinh cuc, day dai, hodc két hop vai céc loai vai khac dé
tang sy doc dao.

6. Tao tUi xach/phu kién ter vdi jean:

- Str dung cac manh vai jean dé may hoic dan Ién cac san pham nhu tai xach,
vi, bop, v.v.

- Két hop véi céc vat lidu khac nhu da, nhwa hodc kim loai dé tao ra cac phu
kién thoi trang doc dao.

- C6 thé tan dung cac chi tiét nhu tai, khoa kéo hodc vét may sén trén quan
jean.

Viéc tai ché jean khéng chi lam giam luong rac thai ma con sang tao nhiéu san
pham doc déo, gitp bao vé moi trudng. R4t nhiéu nha thiét ké da va dang tan
dung cac y tudng sang tao nay dé tai ché quan jean cii thanh cac san pham thoi
trang méi, doc ddo va bén viing hon.

Va y twong “JEAN TAI CHE” ra doi ciing chinh tir nhing 1y do néu trén.

2. M0 ta san pham/dich vu, gia tri ctia dw an:

2.1 TAl CHE JEAN la gi?

Tai ché quan 4o vai Jean (denim recycling) 1a mét xu huéng va phuong phap trong
nganh thai trang nham tai st dung cac loai quan 4o jean cii, dugce danh gia 1a rat hitu
ich va than thién véi méi truong. 13 mot xu hudng dang phat trién trong nganh cong
nghiép thoi trang nham giam luong chat thai va tac dong dén méi trudng. Pay 1a mot
giai phép sang tao dé tai s dung va bién d6i cac san pham quan 4o jean cii thanh

nhitng san pham mai c6 gia tri cao hon. Cac k¥ thuat tai ché quan 4o jean phd bién



bao gom: stra chira, cat/may lai thanh san pham méi, tai ché soi vai thanh céc vat liéu
khac, va bién doi thanh cac san pham thoi trang khac nhu vay, 4o khodc, tai xach,
V.V.
Tai ché quan jean gilp giam lwong chét thai, tiét kiém tai nguyén va ning luong so
véi san xuat méi. Pay 1a mot huéng di quan trong trong nganh thoi trang hudng toi
bén viing. Tai ché quan &o jean khéng chi gidp bao vé méi trudng ma con thé hién
su séng tao va y thirc bén viing trong nganh thoi trang.

2.2 Nhirng tinh méi caa du &n Tai ché Jean
Viéc tai ché quan 4o Jean khong phai 13 mot y tuong hoan toan méi, nhung né dang
ngay cang tré nén phé bién va duoc chi trong hon trong nhiing nam gan day. V& Ién
cac san pham Jean ciing 1a mot xu huéng thoi trang kha pho bién gan day.
1. Thiét ké doc d4o va sang tao: Nguoi ta khong chi vé& nhiing hinh vé don gian ma
con tao ra nhitng thiét ké rat sang tao, phuc tap va doc dao. Cac hoa tiét cd thé 1a hoa
van, chir viét, hinh minh hoa, v.v.
2. St dung nhiéu chat lidu va k¥ thuat: Ngoai sir dung bt v&, ngudi ta con dung cac
chét liéu nhu son, d4, dinh cuom, théu, v.v. Ky thuat vé ciing tré nén da dang nhu vé
tay, spray paint, dan decal, v.v.
3. Tinh ca nhan hoéa cao: Quan jean dugc cd nhan hda, phan anh sé thich, gu tham
my va phong cach cia ngudi mic. Biéu nay gilp tao nén su doc dao va thu hit.
- Khéch hang c6 thé cung cap san pham quan 4o Jean cii ctia chinh minh va dit hang
tai ché thanh san pham theo yéu cau kiéu dang ma ho mong muén.

2.3 Céac cach tai ché Jean
C6 rat nhiéu cach dé tai ché va tan dung lai cac san pham quan 40 jean cil. Duéi day
la mot sé vi dy vé cac cach tai ché quan jean phé bién:

2.3.1 Upcycling (tai siz dung sang tao):
- Bién quan jean cii thanh cac san pham méi nhu tai xach, vi, tim 16t ghé, tam trai

ban, v.v.



- Cit quan jean thanh miéng vai dé may nhiing san pham thoi trang méi nhu 4o
khodc, vay, quan short, v.v.

2.3.2 Recycling (tai ché sei vi):
- Tach roi céc thanh phan cua quan jean (denim, khoa kéo, nlt bam, v.v.) dé tai ché
thanh sgi vai maoi.
- Str dung soi vai tai ché nay dé may mic hodc san xuét cac san pham méi.

2.3.3 Repurposing (tai s&z dung véi muc dich khdc):
- Bién quan jean cii thanh vat dung trong gia dinh nhu vo gdi, khan lau, tim trai san;
- Sir dyng quan jean lam vat liéu dé tao ra cac san pham méi nhu tranh anh, d trang
tri, ...

2.3.4 Reselling (ban lgi):
- Ban lai quan 4o jean cii cho cac ctra hang second-hand hoic céc cong ddong mua
ban db cil.
- Trao ddi hoic tang quan 4o jean cii cho nguoi khac thdng qua cac san giao dich
online.

2.3.5 Donation (tgng/hién tang):
- Quyén gop quan 4o jean cil cho cac to chuc tir thién dé duoc tai phan phdi cho
nhitng ngudi can.
- Tai tro quan 4o jean cii cho cac chuong trinh tai ché hoac sir dung lai.
Cac cé4ch tai ché, tai sir dung va tai phan phdi quan jean déu gép phan giam thiéu
lwong rac thai va tac dong xau dén méi truong. Viéc tai ché quan 4o jean ngay cang
tré nén pho bién va quan trong trong xu huéng thoi trang bén viing.

3. Muc tiéu cia dy an:

Giam lugng chat thai va rac thai vao méi truong;

GOp phan xay dung mot hé sinh thai san xuat va tiéu dung bén viing;

Tao co hoi phat trién ki nang thu cong, sang tao va thu cong;

Tao viéc 1am va thu nhap cho nhiing ngudi 1am tha cong, 1am nghé téi ché;



- G6p phan xay dung cong ddng than thién va bén vimg hon.
4. Xac dinh thi troweong muc tiéu:
Moi dbi tugng, moi la tudi, c6 dam mé vé thoi trang va tha cong sang tao.
5. Xdc dinh d6i thi canh tranh va diém khac biét caa duw &n:
Khi xét dén thi truong tai ché va tai st dung quan 4o jean cii, mot sé dbi tha
canh tranh chinh bao gom:
- Céc doanh nghiép tai ché quan 4o va vai: Nhiing cong ty chuyén thu gom,
tai ché va san xuét san pham mai tir vai denim cii
Vi du: Eileen Fisher, Mud Jeans, Kuyichi, Ecoalf
- CAc to chuc phi loi nhuan va cong dong: Cac nhém cong dong, to chuac phi
loi nhuan thu gom va tai ché quan 4o cii
Vi du: Goodwill, Salvation Army, Savers/Value Village
- Nhung cac ddi thu canh tranh trong linh vuc tai ché quan jean cii ciing c6
nhitng han ché nhat dinh, bao gom:
+ Nhan thuc va su tham gia cua nguoi tiéu dung chua cao
+ Kho khin trong viéc thu gom va xir Iy s6 luong 16n quan jean cii
+ Kho thay d6i thoi quen tiéu ding va ting cuong tai st dung
+ Chi phi dé dap tng cac yéu cau nay co thé anh huéng dén hiéu qua kinh
doanh.
Dén vai san pham “TAlI CHE JEAN” cua nhdm ching em, khach hang sé co duoc
nhitng san pham hoan chinh véi nhiéu wu diém nhu:
- Str dung toi vu héa mot chiéc quan Jean dé lam ra nhiéu san pham cuing mot bo
- Tao ra cac san pham ddc dao bang cach vé 18n san pham
- Chia sé, trao doi va truyén cam hang sang tao véi nhimg ngudi khac
- Thé hién phong céch, c4 tinh, va so thich cia ban than
- Tiét kiém chi phi



BANG THUYET MINH DU AN

1. Giai doan dy an

1.1 Lény twéng:

- Tim hiéu va nghién cu vé xu hudng thai trang tré em tir nguyén liéu tai ché,
nhu cau va s¢ thich cia cac bac phu huynh.

- Pua ra ¥ tuéng vé cac mau trang phuc phu hop, dé thuong va d& 1am tur jean tai
ché.

1.2. Xay dwng trang Fanpage:

- Tao mot trang Fanpage trén mang x& hoi dé giéi thiéu va quang béa du an.

- Chia sé cac bai viét, hinh anh, va video lién quan dén du 4n ciing nhu céac
mauthiét ké.

1.3. Thiét ké logo — slogan:

- Thiét ké logo cho dy an dé tao dau an va nhan dién thuong hiéu.

- Tao ra slogan ngan gon, dé nh¢ dé truyén tai thong diép cua duy an.

1.4. Thiét ké mau:

- V& c4c mau thiét ké trang phuc tré em véi nhiéu kiéu dang, mau sac va chét liu
tir jean téi ché.

1.5. Thiét ké rap:

- Tao ra céc rap cat chinh xac dua trén cac mau thiét ké dé viéc may va tré nén dé
dang va chuén xac hon.

1.6. Tim chat liéu:

- Tim kiém va lua chon cac chat liéu vai jean tai ché phi hop, an toan va thoai
mai cho tré em.

1.7. May san pham mau:

- Tién hanh may cac san pham mau duya trén cac rap cat da thiét ké.

- Kiém tra, chinh stra va hoan thién san pham mau dé dam bao chét luong va tinh

tham my.



2. M6 ta san pham
2.1 Hinh anh san pham
- Tén san pham: Jean tai ché
- Muc tiéu: Tao ra cac san pham thoi trang tré em doc déo, than thién véi méi truong,
tan dung cac ngudn nguyén lidu jean cii dé giam thiéu rac thai va thic day y thac bao

Vvé moi truong.

2.2 Chét liéu, nguyén phu liéu.
2.2.1 Chat liéu
- Chét liéu: Jean tai ché tir quan 4o cii, duoc chon loc va xur ly ki ludng dé
dam bao do bén, an toan va thoai méi cho ca tré em va nguoi lon.
- Thiét ké: Pa dang vé kiéu dang, tir quan, 4o, vay dén cac bo trang phuc
dong bo.
Thiét ké dé thuong, phong cach va pht hop véi nhiéu lia tudi.
- Mau sac: Mau sac chu dao 1a xanh denim truyén thong, két hop vai cac hoa

tiét va phu kién tai ché dé tao diém nhan doc dao.
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Day ruy bang

3. Thuyét minh vé san pham
3.1 Khéch hang tiém ning

Tat ca moi ddi tuong — moi lira tudi c6 thé sir dung.
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3.2 Céc kénh phan phéi san pham

> Keénh phan phai truc tiép

Véi kénh phan phéi tryc tiép nay, san pham dugc san xuat ra, nhm s&
phan phdi truc tiép dén khach hang muc tiéu la tir nhitng ngudi than xung
quanh, nhitng giang vién, nhan vién, sinh vién trong truong Cao Pang Ly Ty
Trong TP.HCM, va thdng qua Facebook, Zalo, trang web mua sam Lazada,
Shopee, Sendo...
> Kénh phan phdi gian tiép

Ngoai kénh phan phéi truc tiép, nhom ciing mong mudn dugc phat trién
trén kénh phan phdi gian tiép, nhdm can dén mot bén trung gian (khach hang
si) dé phan phéi dén khach hang. Hién tai nhom dang trién khai dugc trén
kénh phan phéi kiéu truyén thdng: c6 nghia 1a san pham sau khi nhom san

Xuat s& duoc phan phdi qua cac khach hang si va kénh phan phai truc tuyén.

13



3.3 Céc kénh marketing, tiép can khach hang
> Phuong an 1: Viét content marketing va quang cdo trén cac trang mang
Xa hoi, trén san thuong mai dién ti.
> Phuong an 2: Dy kién trong nim 2023 s& xay dung Website dé gidi thiéu
nhiéu hon vé san pham.
3.4 Té chirc san xuat kinh doanh
Bat dau trién khai tai truong. Sau thoi gian phan hoi tir khach hang nhom
hoan thién san pham. Nhom tién hanh trién khai san suat song song d6 chup hinh
san pham, chuan bi content quang cao, marketing. Sau khi c6 san pham, nhom
quang cao, marketing rong rai, dong loat xuat hién trén cac trang mang xa hoi,
cac san thuong mai dién tir va dua san pham dén khach hang.
4. Quy trinh san xuat
Pay 1a quy trinh san xuat tdi jean tai ché
1. Thu thap jean cii: Suu tap cé&c loai quan jean da qua sir dung tir nguoi tiéu dung,
ctra hang hoac cac ngudn khac.
2. Phan loai va kiém tra: Phan loai c&c mau jean theo kich ¢&, mau sic va tinh trang.
Kiém tra ki ludng dé loai bo nhitng mau quéa hu hong.
3. Lam sach va xu ly: Giat, 1am sach va khir tring cdc mau jean. Loai bo cac miéng
v4, day kéo, khuy va cac phu kién khdng can thiét.
4. Thiét ké va cat: Sir dung cac mau thiét ké san c6 hoac thiét ké méi dé cat cac manh
vai jean thanh cdc manh vira vai kich ¢ tui.
5. May rap: Cac manh vai jean dugc may rap lai véi nhau dé tao thanh tdi. C6 thé
may bang tay hoac may may tly quy mé san Xuat.
6. Hoan thién: Thém céc phu kién nhu day kéo, quai deo, moc khoa, vai 16t, in logo...
dé hoan thién san pham tui jean tai ché.

7. Kiém tra chat luong: Kiém tra k§ ludng timg tai truée khi dong goi va giao hang.

14



8. Pong gobi va phan phdi: Pong goi an toan va van chuyén san pham téi nguoi tiéu
dung.
5. Hwéng phat trién cia dw an

Theo nhu cau ngay cang phat trién va hoi nhap vai thoi trang trong va ngoai nudc.
Nhom sé tién hanh thiét ké va cho ra mat thi truong da dang bo suu tap tai ché Jean
mang tinh thoi trang va pht hop véi nhiéu lra tudi. Xay dung céc kénh thu gom,
phan loai quan 4o jean cii tir ngudi tidu diing, c&c nha san xuat, v.v. Diéu nay sé cung
cap ngudn nguyén liéu on dinh cho qué trinh tai ché. Khéng chi tap trung vao viéc
tai ché thanh quan jean, ma c6 thé mg rong sang cac san pham khac nhu tai xéach,
gidy dép, noi that, v.v. Diéu nay s& tang gia tri sir dung va tiém nang thi truong cho

san pham téi ché.
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6. Co cau chi phi

6.1 Chi phi diu tu san pham

BANG 1: BANG CHI PHI SAN XUAT 1 TUI XACH JEAN NAM 2025

TT HANG MUC SO PON GIA THANH TIEN

LUONG (VND) (VND)

1 | San pham jean di qua sir dung 1.5 50,000 75,000
2 | Cong xir Iy san pham 1.5 20,000 30,000
3 | Céng may 1 50,000 50,000
4 | Chi may 1 3,000 3,000
5 | Day kéo 1 5,000 5,000
6 | Trang tri (Théu, v&, dinh két) 1 50,000 50,000
7 | Bao goi 1 3,000 3,000

TONG 216,000

Du kién gid NVL ndm sau tdng so véi nam trude 1a 5%

16



BANG 2: BANG CHI PHI SAN XUAT 1 TUI XACH
JEAN NAM 2025 - 2030

TT| HANG SO THANH | THANH | THANH | THANH | THANH | THANH
MUC LUQNG | TIEN TIEN TIEN TIEN TIEN TIEN
(VND) (VND) (VND) (VND) (VND) (VND)
2025 2026 2027 2028 2029 2030
1 | San pham 1.5
jean da qua 78,750 | 82,688 | 86,822 | 91,163 | 95,721
st dung 75,000
2 | Cong xur ly 1.5
san pham 30,000 31,500 | 33,075 | 34,729 | 36,465 | 38,288
3 | Cong may 1 50,000 | 52,500 | 55,125 | 57,881 | 60,775 | 63,814
4 | Chi may 1 3,000 3,150 3,308 3,473 3,647 3,829
5 | Day kéo 1 5,000 5,250 5,513 5,788 6,078 6,381
6 | Trang tri 1
(Théu, Ve, 52,500 | 55,125 | 57,881 | 60,775 | 63,814
dinh két) 50,000
7 | Bao goi 1 3,000 3,150 3,308 3,473 3,647 3,829
TONG 216,000 | 226,800 | 238,140 | 250,047 | 262,549 | 275,677
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BANG 3: BANG CHI PHI SAN XUAT 1 NON JEAN NAM 2025

TT HANG MUC SO PON THANH
LUONG | GIA TIEN
q (VND) (VND)
1 | San phidm jean da qua su dung 0.5 50,000 25,000
2 | Cong xur 1y san pham 0.5 20,000 10,000
3 | Cong may 1 30,000 30,000
4 | Chi may , 1 3,000 3,000
5 | Trang tri (Théu, v€, dinh két) 1 30,000 30,000
6 | Baogoi 1 3,000 3,000
TONG 101,000
Duy kién gia NVL nim sau ting so voi nam trudc 13 5%
BANG 4: BANG CHI PHi SAN XUAT 1 NON
JEAN NAM 2025 - 2030
TT| HANGMUC |[SO . . . X THANH | THANH
' ' THANH | THANH | THANH | THANH A\ N
LUONG| "11én | miEN | TN | Tien | TIEN | TIEN
(VNP) | (VND) | (vND) | (vNDP) | (VND) | (VND)
2025 2026 2027 2028 2029 2030
1 | San pham jean 1.5
da qua sir dung 25.000 26,250 | 27,563 | 28,941 | 30,388 | 31,907
2 |[Cong xtrlysan| 1.5
phém 10,000 10,500 | 11,025 | 11,576 12,155 12,763
3 | Cong may 1 30,000 | 31,500 | 33,075 | 34,729 | 36,465 | 38,288
4 | Chi may 1 3,000 3,150 3,308 3,473 3,647 3,829
5 | Trang tri (Théu, 1
vé. dinh két) 30,000 31,500 | 33,075 | 34,729 | 36,465 | 38,288
6 | Bao goi 1 3,000 3,150 3,308 3,473 3,647 3,829
TONG 101,000 | 106,050 | 111,353 | 116,920 | 122,766 | 128,904
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BANG 5: BANG CHI PHi SAN XUAT 1 SAN PHAM QUAN/AO/PAM

JEAN NAM 2025
TT HANG MUC SO PON GIA THANH TIEN
q LUQNG (VND) (VND)
1 | San pham jean dé qua st dung 2 50,000 100,000
2 | Cong x1r 1y san pham 2 20,000 40,000
3 | Cong may 1 70,000 70,000
4 | Chi may , 2 3,000 6,000
5 | Trang tri (Théu, vé&, dinh két) 1 50,000 50,000
6 | Bao goi 1 3,000 3,000
7 | Day kéo 1 5,000 5,000
TONG 274,000
Du kién gia NVL nim sau ting so voi nam trudc 1a 5%
BANG 6: BANG CHI PHi SAN XUAT 1 SAN PHAM
QUAN/AO/DAM JEAN NAM 2025 - 2030
TT | HANGMUC SO THANH | THANH | THANH | THANH | THANH | THANH
LUQNG | TIEN TIEN | TIEN | TIEN | TIEN | TIEN
(VND) | (VNP) | (VND) | (VND) | (VND) | (VND)
2025 2026 2027 2028 2029 2030
1 | San phdm jean 2
d4 qua sit dung 100,000 105,000 | 110,250 | 115,763 | 121,551 | 127,628
2 | Cong xur 1y san 2
phim 40,000 42,000 | 44,100 | 46,305 | 48,620 | 51,051
3 | Cong may 1 70,000 | 73,500 | 77,175 | 81,034 | 85,085 | 89,340
4 | Chi may 2 6,000 6,300 6,615 6,946 7,293 7,658
5 | Trang tri (Théu, 1
vé. dinh két) 50,000 52,500 | 55,125 | 57,881 | 60,775 | 63,814
6 | Bao goi 1 3,000 3,150 3,308 3,473 3,647 3,829
7 | Day kéo 1 5,000 5,250 5,513 5,788 6,078 6,381
TONG 274,000 | 287,700 | 302,085 | 317,189 | 333,049 | 349,701
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6.2 Chi phi hoat dong
> Bang tinh chi phi dau tw ban diu:
BANG 7: BANG TiNH CHI PHI PAU TU BAN DAU NAM 2025

Dbvt: dong
STT HANG MUC PAU TU LU,SgN G| PVT | PON GIA T?é'\N'H
1 | Nghién ciru, khio sat 63,000,000
Chi phi khao sét thi truong 30,000,000
Thiét ké bao bi san pham 3,000,000
Chi phi nghién ciru san phim 30,000,000
2 | Thiét bi lAm banh 121,850,000
?fﬁi |1\[4)ag|_1-;<()lcr)fll3ﬂlcn " | 5 Cai 16,000,000 | g4 139 900
245131/1 ?121?1/ Kﬁt -8402?1?;1 wezkim 1 Cai 115,000,000 | 15 139 900
My céit vai cAm tay YJ-50 g | A ] 1450,000 1y 450 000
Kéo thép cht vai g | Cal | 200000 g6 09
Thude day 4 Day | 10,000 40,000
Thude nhua 50cm 4 Cay | 15,000 60,000
Siverstar ESoan P o | Cal | 80,000 | 465000
Ban g6 ui do 2 Cai | 200,000 400,000
](31212%8?1: nx %%%go;g#;@p g | Cal | 2400000 |5 406 000
Cac dung cu khac 20,000,000
2 | Thiét bi 1am viéc 20,794,000
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Ban lam vice 1 | Cai |374000 |374,000

Ghé vin phong 1 Céi | 420,000 420,000
May vi tinh 1 B6 | 15,000,000 | 15,000,000
Méy’ in ] 1 May | 5,000,000 |5,000,000

Thiét bi an ninh, thié€t bi bao

chay, chi phi khac 97,900,000

Hé thépg camera 2 1,000,000 | 2,000,000
H¢ thong bao dong bao

chdy... 2 1,500,000 | 3,000,000

Déng phuc nhan vién 6 Cai | 150,000 900,000

Chi phi trang tri n6i that, x4y

dung mat bang 4x10m 40 m2 | 500,000 20,000,000

Bién bat quang cdo, bang hiéu 20,000,000

Chi phi dat coc 2 thang thué

mat bang 2 Théng | 10,000,000 | 20,000,000

Chi phi lap dé:[ dién thoai,

internet ban dau 2,000,000
Chi phi phat sinh khac 30,000,000

TONG CONG: | 303,544,000
ngé)n von can khoi nghiép it
nhat 1a 468,544,000
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> Chi phi tién luong

BANG 8: BANG LFONG NHAN VIEN DU KIEN NAM 2025

ST AT SL THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG
1/2025 212025 312025 4i2025 5/2025 6/2025 712025 8/2025 912025 10/2025 11/2025 1212025
Quan ly 1 15,000,000 15,000,000 15,000,000 15,000,000 | 15,000,000 | 15,000,000 15,000,000| 15,000,000] 15,000,000 15,000,000 15,000,000 15,000,000
Nhan vién ké todn 1 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8000000 8,000,000 8000000] 8000000 8000000 8,000,000
Nhan vién ky thuat 4 32,000,000 32,000,000 32,000,000 32,000,000] 32,000,000 32,000,000 32,000,000] 32,000,000] 32,000,000 32,000,000] 32,000,000 32,000,000
TONG 6 55,000,000] 55,000,000] 55,000,000 55,000,000 55,000,000] 55,000,000] 55,000,000] 55,000,000] 55,000,000 55,000,000 55,000,000] 55,000,000
2 ? A A X A} ~
BANG 9: BANG LUONG NHAN VIEN DU KIEN TU NAM
2025-2027
Luong ndm sau tang so v4i nam trude
la 10%
~ X ~ ~ ~
NHAN SO NAM 2025 NAM 2026 NAM 2027
VIEN | LUQONG

Quan ly

1

198,000,000

217,800,000

239,580,000

Nhéan vién
ké toan

105,600,000

116,160,000

127,776,000

Nhan vién
ky thuat

422,400,000

464,640,000

511,104,000

TONG

726,000,000

798,600,000

878,460,000

6.3 Khau hao tai san cé dinh

Nhom st dung phuong phap khau hao theo duong thang dé thuc hién khau hao tai

san dau tu ban dau, du kién hang nam s¢& khau hao sb tién déu nhau

[£)

w

[%

=

' <) " ' v n L w1 " w
BANG 10: KE HDA(;H KHAU HAO NAM72025
Phwong phap: Khau hao theo dwdng thang
STT Hang Muc Théigian| THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG
KH (nam) 12025 212025 312025 42025 5/2025 6/2025 712025 8/2025 9/2025 10/2025 11/2025 12/2025

1 |Gia tri tai san dau ky 282,644,000) 274,343,380| 266,042,778| 257,742,167 249441556 241,140944| 232840333 224,539.722| 216,239111| 207,938,500| 199,637,889| 191,337,278
Nghién ctru, khao sat 1 63,000,000] 57,750,000] 52,500,000 47,250,000| 42,000,000 36,750,000] 31,500,000] 26,250,000] 21,000,000] 15.750,000] 10,500,000| 5,250,000

Thiét bi may 8 121,850,000] 120,157,639 118465278 116,772,917 115,080,556 113.388.194] 111695833 110,003472| 108311,111| 106.618,750| 104,926,389| 103,234,028
Thiét bi lam viec 6 20,794,0000 20,505194| 20,216,389| 19927583 19,638,778| 19,349972| 19,061,167| 18,772,361 18,483556| 18,194,750| 17,905,944 17,617,139
Thiét bi an ninh, thiét bi bao chay, chi phi khac 6 77,000000] 75930,556| 74861111 73791667 72722222 71652778 70,583333| 69513.889| 68444444 67,375000] 66305556 65236111

2 |Khau hao trong ky 8,300,611| 8,300,611] 8,300,611| 8,300,611| 8,300,611 8,300,611| 8,300,611 8,300,611| 8,300,611| 8,300,611| 8,300,611| 8,300,611
Nghién ctru, khao sat 1 5250,000]  5250,000] 5,250,000 5250,000] 5250,000] 5250,000] 5250000 5250,000] 5250,000] 5250000 5250,000] 5,250,000

Thiét bi may 6 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361 1,692,361
Thiét bi lam viéc 6 288,806 288 806 288,806 288,806 288,806 288 806 288,806 288,806 288,806 288 806 288,806 288,806
Thidt bi an ninh, thiét bi bao chay, chi phi khac 8 1089444]  1069444] 1069444] 1069444 1069444 1069444] 1069444| 1069444] 1069444] 1069444] 1069444| 1089444

3 |Gia tri tai san cudi ky 274343389| 266,042,778| 257,742,167| 249441556 241,140,944| 232840333 224539722 216,239,111| 207,938,500 199,637,889 191,337,278| 183,036,667
Nghién ctru, khao sat 1 57.750,000] 52,500,000] 47,250,000 42,000,000] 36,750,000] 31,500,000 26,250,000] 21,000,000] 15,750,000] 10.500,000] 5,250,000 0

Thiét bi may 8 120,157,639| 118465278 116,772.917| 115080.556] 113,388,194] 111.695833] 110,003,472 108,311.111| 106,618,750| 104,926,388 103,234,028| 101,541,667
Thiét bi lam viec 6 20,505,194| 20,216,389 19,927,583| 19,638,778 19,349972| 19,061,167 18772361 18,483,556 18,194,750| 17,905944| 17,617.139| 17,328,333
Thiét bi an ninh, thiét bi bao chay, chi phi khac 6 75930556 74.861111| 73791667 72722222| 71652778] 70583333 69513889 68444444 67375000 66,305556| 65236111 64,166,667
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Nhom st dung phuong phap khiu hao theo duong thang dé thuc hién khau hao tai

san dau tu ban dau, du kién hang nam s¢& khau hao sb tién déu nhau

BANG 9: KE HOACH KHAU HAO NAM 2026-2028

Phuong phap: Khau hao theo dudng thing

ST Hang Muc Thoi | NAM 2026 NAM 2027 NAM 2028
T gian
KH
(nam)
1 | Gi4 tri tai san dau ky 263,036,667 | 232,530,556 | 202,024,444
Nghién ctru, khéo sat 1
80,000,000 | 80,000,000 | 80,000,000
Thiét bi may 6
101,541,667 | 84,618,056 | 67,694,444
Thiét bi 1am viéc 6
17,328,333 | 14,440,278 | 11,552,222
Thiét bi an ninh, thiét bi 6
béao chay, chi phi khac 64,166,667 | 53,472,222 | 42,777,778
2 | Khau hao trong ky
110,506,111 | 110,506,111 |110,506,111
Nghién ctru, khao sat 1
80,000,000 | 80,000,000 | 80,000,000
Thiét bi may 6
16,923,611 | 16,923,611 | 16,923,611
Thiét bi 1am viéc 6
2,888,056 | 2,888,056 | 2,888,056
Thiét bi an ninh, thiét bi 6
béo chay, chi phi khac 10,694,444 | 10,694,444 | 10,694,444
Gia tri tai san cudi ky
3 152,530,556 | 122,024,444 |91,518,333
Nghién ctru, khao sat
1 - - -
Thiét bi may 6
84,618,056 |67,694,444 |50,770,833
Thiét bi 1am viéc
6 |14,440,278 |11,552,222 | 8,664,167
Thiét bi an ninh, thiét bi
béo chay, chi phi khac 6 |53,472,222 |42,777,778 |32,083,333
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Nam 2024 chi nghién ctru khao sat: 63,000,000

Tt ndm 2025-2027, mdi nam sé& chi nghién ctru khao sat 1a 80,000,000

6.4 Doanh thu san pham:

- Dong doanh thu na

m 2025

| | | |
BANG 10: BANG TiNH TOAN DOANH THU DU KIEN NAM 2025

— N0l dung THANG 1/2025 | THANG 2/2025 | THANG 3/2025 | THANG 4/2025 | THANG 5/2025 | THANG 6/2025 | THANG 7/2025 | THANG 8/2025 | THANG 9/2025 | THANG 10/2025 | THANG 11/2025 | THANG 12/2025
1| Luong thi xach jean ban ra 300 330 399 439 531 585 643 707 778 856
2|Pon gia thi xéch jean 216,000 216.000 216.000 216.000 216.000 216.000 216.000 216.000 216.000 216.000 216,000 216,000
3|Luong nén ban ra 250 275 333 366 443 487 536 589 648 713
4|Pon gid nén 101,000 101,000 101,000 101,000 101,000 101,000 101,000 101,000 101,000 101,000 101,000 101,000
5|Luong quan/ao/ddm jean ban ra 200 220 266 293 354 390 429 472 519 571
6|Pon gia nén 274,000 274,000 274,000 274,000 274,000 274,000 274,000 274,000 274,000 274,000 274,000 274,000

Doanh thu 90,050,000 99.055.000 | 108.960.500 | 119.856.550 | 131,842,205 | 145.026.426 | 159.529.068 | 175.481.975 | 193.030.172 | 212.333.190 | 233,566,509 | 256.923.159

- Dong doanh thu du kién tir ndm 2026-2028
BANG 11: BANG TiNH TOAN DOANH THU DU KIEN NAM 2025 -

2027

STT

N¢i dung

NAM 2025

NAM 2026

NAM 2027

Luogng tui xach jean

ban ra

7,378

8,484

9,757

Don gia tai xach
jean

216,000

216,000

216,000

Lugng nén ban ra

6,148

7,070

8,131

Don gid nén

101,000

101,000

101,000

Luong quan/ao/dam

jean ban ra

4,918

5,656

6,505

Don gid noén

274,000

274,000

274,000

Doanh thu

2,214,502,966

2,546,678,411

2,928,680,173

Duy kién chi phi nguyén vat liéu ting 5% sau mdi nim, nhung don gia ban du 4n s&

khong tang

Du kién san luong thang sau ting 10% so véi thang trude trong nim 2025

u kién san lwong nam sau tan o SO V&1 nam trudc tr nam
Du k lugng tang 15% t t 2026
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6.5 Hiéu qua dw an
dw an nam 2025

BANG 12: BANG KET QUA KINH DOANH HANG NAM HQ KINH DOANH NAM 2025

Hiéu qua

THANG
STT Khodn muc THANG 1/2025 | THANG 2/2025 | THANG 3/2025 | THANG 4/2025 | THANG 5/2025| THANG 6/2025 THANG 7/2025 | THANG 8/2025 | THANG 9/2025 THANG THANG THANG
10/2025 1112025 1212025
| |TONG DOANH THU 90,050,000 99,055,000 108,960,500 | 119,856,550 | 131,842,205 145,026,426 | 159,529,068 | 175,481,975 | 193,030,172 | 212,333,190 | 233,566,509 | 256,923,159
Doanh thu ban hang 90.050.000 99,055,000 108,960,500 | 119.656.550 | 131.842.205 145.026.426 | 159.529.068 | 175.461.975 | 193.030.172 | 212,333,190 | 233.566.509 | 256.923.159
Il__[TONG CHIPHI 143,152,861 150,038,086 157,611,834 | 165,942,956 | 175,107,190 185,187,848 | 196,276,572 | 208,474,168 | 221,891,524 | 236,650,615 | 252,885,615 | 270,744,116
1 [Bién phi 68,852,250 75.737.475 83,311,223 | 91,642,345 | 100,806,579 110,887,237 |  121,975.961 | 134,173,557 | 147,590,913 | 162,350,004 | 178,585,004 | 196,443,505
Chi phi dAu_tw san phdm 64,800,000 71,280,000 78,408,000 | 86.248,800 | 94,873,680 104,361,048 | 114,797,153 | 126,276,868 | 138,004,555 | 152,795,010 | 168,074,511 | 184,881.963
- [cPdén nwéc 900.500 990,550 1.089.605 1.196.566 1.318.422 1.450.264 1.595.291 1.754.620 1.930.302 2,123,332 2,335,665 2.569.232
Chi phi van phong pham 450,250 495,275 544,803 500,283 659,211 725132 797,645 877,410 965,151 1,061,666 1,167,633 1,284,616
- [cP marketing 2,701,500 2,971,650 3,268,815 3,595,607 3,055,266 4,350,793 4,785,872 5,264,459 5,790,905 6,369,096 7,006,995 7,707,695
2 |pinh phi 74,300,611 74,300,611 74,300,611 | 74,300,611 | 74,300,611 74,300,611 74,300,611 | 74,300,611 | 74,300,611 | 74,300,611 | 74,300,611 | 74,300,611
CP tién Irong 55,000,000 55,000,000 55,000,000 | 55,000,000 | 55,000,000 55,000,000 55,000,000 | 55,000,000 | 55,000,000 | 55,000,000 | 55,000,000 |  55,000.000
- [cPknduhao 8.300.611 8,300,611 8.300.611 8,300,611 8.300.611 8.300.611 8,300,611 8.300.611 8.300.611 8,300,611 8.300.611 8.300.611
- CP |&i vay - - - - - - - - - - - -
- [cPthué mat bing 10,000,000 10,000,000 10,000,000 | 10,000,000 | 10,000,000 10,000,000 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000 | 10,000.000
- [Cni pni gién tnoai, intetnet 1.000.000 1,000.000 1,000,000 1.000.000 1.000.000 1.000.000 1.000.000 1,000,000 1,000,000 1.000.000 1,000,000 1,000,000
ll.__|Lot nhuan trée thué (53,102,861) (50,983,086) (48,651,334)] (46,086,406)] (43,264,985) (40,161,423)]  (36.747,504)] (32,992,193)] (28,861,351)] (24,317.425)] (19,319,107)] (13,820,956)
- |[Thué mén bai 1,000,000
- [Thué GTGT (1%) 900.500 990.550 1.089.606 1.198.566 1.318.422 1.450.264 1.505.291 1.754.820 1.930.302 2,123,332 2.335.665 2,560.232
-~ |Thué TNDN (0.5%) 450,250 495,275 544,803 590,283 659,211 726132 797,645 877.410 965,151 1,061,666 1,167.833 1,284.616
IV. |Loi nhuan sau thué (55,453,611) (52,468,911) (50,285,741)]  (47,884,254)| (45,242,618) (42,336,819) (39,140,440)|  (35,624,423) (31,756,804) (27,502,423)| (22,822,605) (17,674,804)
Lei nhuan con lai (55,453.611) (52,468,911) (50,285.741)]  (47.884,254)]  (45,242,618) (42.336,319)]  (39.140,440) (35624.423) (31.756.804)] (27.502,423) (22.822,605)| (17.674.804)
Téng lgl nhuan nam 2025 (468,193,453) (468,103,453 24.313%
Téng loi nhudn danh cho nha diu tw
nim 2025 - (187,277,381) Téng dinh phi 891,607,333 Téng bién phi  1,472,356,052
Ngudn vén cin cé dé khéi nghiép 468,544,000 (331,456,000) Bon gid 216,000  S6 Irong ban 2023 6,415
Loi nhudn cho nha diu tw (40%) ndm
dau tien (187,277,381)

Nhom duy kién bat ¢au hoat dong tir thang 01/2025, nhung dy 4n da dem lai loi nhuan
tur thang 05/2025

(10,000,000)
(20,000,000)
(30,000,000)
(40,000,000)
(50,000,000)

(60,000,000)

KQKD nam 2025

Al At ~ At i At ~
. .
—i
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- Hiéu qua du &n du kién tir nam 2026-2028

Két qua kinh doanh duy Kién tir nam 2026 - 2028 tang dan qua cac nim va dat duoc

loi nhuan dang ké. S6 liéu cu thé nhu sau:

DOANH NAM 2026-2028

BANG 13: BANG KET QUA KINH DOANH HANG NAM HOQ KINH

STT Khodn myc 2026 1\21015‘21\74 2028

| | TONG DOANH THU |2,214,502,966 | 2,546,678,411 | 2,928,680,173

Doanh thu ban hang 2,214,502,966 | 2,546,678,411 | 2,928,680,173

Il | TONG CHI PHi 1,468,073,511 | 1,637,108,710 | 1,832,373,572

1 | Bién phi ‘ 486,975,473 | 582,292,857 | 696,529,095
Chi phi dau tu san

pham 387,322,840 | 467,692,329 | 564,738,487

- | CP dién, nudc 22,145,030 25,466,784 29,286,802

Chi phi vin phong phdm | 11,072,515 | 12,733,392 | 14,643,401

- | CP Marketing 66,435,089 76,400,352 87,860,405

2 | Pinh phi 981,098,037 | 1,054,815,852 | 1,135,844,477

- | CP tién luong 726,000,000 | 798,600,000 | 878,460,000

- | CP khau hao 110,506,111 | 110,506,111 | 110,506,111

- | CP lai vay - - -

- | CP thué mit bang 120,000,000 | 120,000,000 | 120,000,000
Chi phi dién thoai,

- | intetnet 24,591,926 25,709,741 26,878,366

I11. | Loi nhuén truée thué 746,429,456 | 909,569,701 | 1,096,306,601
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- | Thué mén bai 1,000,000 1,000,000 1,000,000

- Thué: GTGT (1%) 22,145,030 25,466,784 29,286,802

- | Thué¢ TNCN (0.5%) 11,072,515 12,733,392 14,643,401

IV. | Loi nhuén sau thué 712,211,911 | 870,369,525 | 1,051,376,398
Lgi nhuin cho nha

dau tu (40%) 284,884,764 | 348,147,810 | 420,550,559

Lgi nhuin con lai 427,327,147 | 522,221,715| 630,825,839

700,000,000

600,000,000

500,000,000

400,000,000

300,000,000

200,000,000

100,000,000

KQKD nam 2025 -2028

2026

2027

2028

Dua trén bang ké hoach kinh doanh ngén han va dai han, déu cho thay loi nhuan

sau thué déu dwong va hop ly. Diéu nay cho thay duy an rat kha thi va nén thuc hién
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KET LUAN

Y tuong “TAI CHE JEAN” véi mong mudn dem lai san pham thoi trang pht hop
véi moi xu huéng va c6 tinh thiét thuc cho nhitng ai yéu thich thu cong va su khéo
1é0 nhung khong mudn bé di san pham d6

Théng qua qua trinh nghién ciu - tim hiéu cac xu hudng thoi trang trong va ngoai
nudéc, tim hiéu nhu cau va mong mudn cua nguoi tiéu dung thi day 1a mot du 4n kha

thi, c6 thé dem lai loi nhuan ngay tir ndm thar 1 bat dau hoat dong.
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